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Coast Cuisine meals delivered 
733
meals provided at Community Restaurant
12,948

hours of social outings
1,003

hours of individual support including online and
assisted shopping

3,302

Volunteers
139

Reach on Facebook
38,035

Reach on Instagram
1,110

Website visits
7,100

Donations
$9,609
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Dear One Direct Connect Limited (ODC) members, 

Throughout the last financial year, the board reaffirmed our vision as an innovative organisation
that seeks to enhance the overall wellbeing of individuals by empowering them to live better lives.
ODC’s core purpose is to provide services that enable our community to remain independent and
connected.

I would like to take this opportunity to sincerely thank all our volunteers for the enormous
contribution they make week in and week out, without their tireless commitment and dedication we
would not be able to provide the incredible service that we offer. Without you, we wouldn’t exist.

I would also like to thank our members, some of whom are life members. Your continued support
of ODC allows us to deliver high quality products and services to our clients. 

Neridah Morris started as ODCs new CEO in November of 2022 and immediately hit the ground
running, working with the team to implement our strategy, building on the work that has previously
been achieved, and enabling us to launch into the future challenges of tomorrow. 

We would like to acknowledge the core funding support we received from Commonwealth
Department of Health and Ageing, which is essential to the ongoing service we provide to our
clients.

ODC has finished the 2023 financial year with a consolidated net surplus of $135,592. This is
something to be proud of, especially given the team have seen an increase in the number of
clients they are supporting, and the number of meals being delivered. This has all been achieved
through efficiencies despite the challenging economic environment we are currently facing.

The board has had a busy year, with one of the main highlights being the tireless deliberation to
further develop our sales and marketing strategic pillars, providing the right branding to grow our
core business. Further, they have revised the constitution which will not alter the basic structure of
ODC, the relationship with our members and clients or the processes governing the organisation.
It does however modernise the governance framework, ensuring it remains fit-for-purpose and
reflecting best practice. The proposed revised constitution is presented to members for adoption
by way of special resolution at our AGM on 25 October.
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Two new directors, Monique Cardon and Stewart Lemalu, have joined our board in this last
financial year and I would love for you to all join me in welcoming them and thanking them for their
contributions thus far. The Board would also like to show their appreciation to Janelle Reid who is
stepping down from her tenure. Janelle Reid has been on the Board for the past three plus years
and has helped to guide ODC through its challenges, whilst building on its success.

And finally, thank you for another outstanding year. Without each one of you we would not be
where we are. As we step into a new year, there is much we aim to achieve to ensure ODC goes
from strength to strength. The Board remains committed to deliver our best efforts to all our ODC
Stakeholders.

Jordan Bryant
Chairperson, One Direct Connect Limited
25th October 2023
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It gives me great pleasure in presenting the Treasurer’s report for the financial year 2022/23.

This financial year saw us coming out of the COVID forced shutdowns and was a year that
witnessed somewhat normalised operations, as we continued to focus on our core business of
providing nutritional meals and assistance to the people of Central Coast, who were otherwise
temporarily or permanently unable to shop or prepare meals.

With the assistance of our dedicated volunteers and staff members, we were able to distribute
c153,829 meals to the much-needed people in the Central Coast region during this financial year.

The above accounted for a turnover of $2.82 million ($2.88 million for the previous year) which is
on par with previous year. There was a reduction in the NDIS revenue due to lower NDIS
drawdown this year, however the demand for Flexi Food was higher, which compensated for the
reduction in turnover from the NDIS segment. 

This year we have a surplus of $135k, which is after allowing for all known provisions at the date
of the closure of books.

We continue to have a strong Balance Sheet with total assets of $3.84 million [$3.62 million for FY
2021/22]. Net Assets were $3.41 million [$3.27 million for FY 2021/22]. These increases represent
a growth of 6.07% and 4.20% respectively over the previous year.

With prudent financial and operational management, we were able to achieve this enviable
position. Last year we acquired an office property located next to our existing office building,
which now allows us to provide the much-required space for our staff and to cater to the continued
growth in our operations in the core areas of providing nutritional meals and assistance to the
people of Central Coast region. 

During the financial year 2022/23 the Board, after giving sufficient consideration decided to fold
the subsidiaries - ODA Pty Ltd and ODS Pty Ltd, back into the parent company ODC. These
decisions were based on the marginal contributions made by the subsidiaries compared to the
core business that we provided through the Meals on Wheels operations. The businesses are still
operational as individual business units within the main umbrella of ODC. 

Your company - One Direct Connect Ltd manages its business with a dynamic Board of Directors
that meet every month and is further supported by a Risk and Finance Committee, that also met
on a monthly basis. This committee provides recommendations to the Board on matters related to
finance, cash management and other risk matters. 



In November 2022 our new CEO - Neridah Morris commenced and started working with the team
to implement our strategy – ‘Better Before Bigger’, enabling us to venture into new and renewed
strategies across the various lines of businesses that we operate. 

With a strong financial position, committed volunteers and a dynamic Board, we continue to hold
enviable position within the sector that further equips us with the impetus to grow further and
support the needs of our Community. 

I wish to thank all the volunteers of Meals and Wheels, staff, supporters, funding bodies and our
fellow Board Members who have collectively contributed to another successful year.

Tony Jose
Treasurer, One Direct Connect Limited
25th October 2023
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Mission: We provide nutritional meals
and innovative support activities that
enhance the wellbeing of the
community we serve.



In just a few weeks, my time here at Meals on Wheels Central Coast will have ticked over to a full
12 months. As far as first years go, I can safely say this has been a ride! While there has been
bumps and unexpected turns on the road, it has been the staff and volunteers who have truly
been the highlight. Their commitment to showing up each day, their passion for others and the
deeply caring way they serve our community is the true secret sauce of this organisation. It has
been, and continues to be, an honour to work alongside them. 

The 2022/2023 Financial Year for MOWCC has been filled change. An outcome which is to be
expected when a new CEO begins the long process of re-shaping the organisation. As with any
re-shaping there is always new growth, challenges to overcome and a future to prepare for.

The first half of the financial year was a holding pattern while the Board determined who would be
the next CEO. Aaron and Leesa did an excellent job in keeping the ship steady and on course and
I would like to commend them for their commitment to Meals on Wheels Central Coast, its staff,
volunteers and clients. The team flourished under their steady leadership.

In the latter half of the financial year, we saw the beginning of change as we restructured the
organisation, identified and filled some important roles and expanded our team. These structural
changes were necessary as we sought to find the right fit of people and processes to take the
organisation forward. 

We then set our sights on becoming Better Before Bigger. This strategy was adopted in January
with the goal of improving internally before we sought to expand. The key points of this strategy
were focused around a better organisation structure and filling some key positions, improving our
brand in the market, improving our technology stack and developing Unit 7 into something that
could drive revenue for the organisation. We have delivered on all the key strategic goals with the
exception of building a better brand, utilising Unit 7 and improving our technology stack, all of
which are still in progress.

One of our first steps in building a better organisation was having the team’s first Staff Retreat in
March. Over two days we spent time learning about ourselves and each other and creating a staff-
developed vision and mission statement:

Vision: To provide services that enable our community to remain independent and connected.

Mission: We provide nutritional meals and innovative support activities that enhance the wellbeing
of the community we serve.
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Another key focus has been developing a suite of reports across all functions of the organisation
to better understand how we are performing. We have implemented a weekly Warehouse Report,
an Operating Budget, enhanced our current reporting suite (i.e. Marketing) and have
systematically been improving our reporting across all areas of the business. Each month we
continue to refine this and get a clearer picture of the health of the organisation.

In March we rolled out Monday.com software across our client team (Client Referral and Client
Retention) to help streamline the process of managing all new clients and clients who have not
ordered from us in a while. This software is now used by our Volunteer & Program Coordinator
and our Relationship Manager and continues to provide process improvements and efficiencies in
these roles.

One of our major initiatives was around improving our brand in the market and we have focused
our efforts on communicating that we are a fresh, relevant organisation dedicated to helping our
clients live a flourishing, independent life. We did this through completely revamping our menu,
bringing in quality MOW branded meal options, increasing the menu size from A5 to A4 and
investing in high-quality imagery. We also expanded into the world of TVC’s and created two
exceptional TV ads which have received raving feedback from staff, clients, volunteers and other
MOW services. We also rolled out bus advertising through 50 bus routes across the Central
Coast. Our main goal in expanding our marketing in these ways is to show the residents of the
Central Coast that we are not the Meals on Wheels they remember, the “soup from the boot” but
rather an organisation that can support and enhance their in-home care experience and help them
live a flourishing life.

These marketing initiatives, among many others, have started to turn the perception of our brand
and I would like to acknowledge the hard work Prim has put into getting these key pieces of
branding over the line.

Our Volunteers remain the backbone of our organisation. These generous, kind and giving people
who sacrifice a few hours of their time on a regular basis inspire us all. We made the decision to
move Amy into the Volunteer & Program Coordinator role full time so that we could better support
our volunteers. Amy has been doing a great job in recruiting more volunteers and growing our
level of support for our existing volunteers. I would like to extend my deep gratitude to each
volunteer for their tireless effort and commitment to serving our community.

We continue to focus on the mentality of Better Before Bigger, using it as guide in developing our
internal capabilities, removing what isn’t working, strengthening what is and looking to see how we
can offer our affordable meals and social services more effectively.

Change is never a smooth process, and I would like to commend the team on their adaptability
and willingness to come on the journey of change since I began in December 2022. It hasn’t been
easy at times, but watching you all come together and lean into a new direction, new processes,
new reporting, new team members, new initiatives, new roles etc. is inspiring and you should be
so proud of all you have achieved this year. Your passion and drive to deliver a flourishing
independent life for our clients is what makes you truly remarkable.
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Real-time reporting to the Government
QR Codes for Volunteers to download the map of their run to their phone
Better Client and Volunteer management
More user-friendly
Adaptable to all models of a MOW service.

As we look ahead, there is still much work to be done. With the Aged Care Reforms looming on
the horizon and our funding arrangement due to change in July 2025, we are turning our attention
to planning and preparing for what’s ahead. 

We are currently exploring plans to turn Unit 7 into a space that allows Home Care Package
providers and other aged care services to host social support groups in an environment that was
designed with their client in mind. We are calling it The Gathering Hub and have already had
incredible interest from HCP providers. It will also provide a space for us to host more Social
Support offerings for our clients as we seek to help reduce the feelings of loneliness and isolation
experienced by our clients.

One strategic decision we made was to join 30+ other MOW services from NSW, QLD, VIC and
TAS in taking part in the Future Fit Feasibility Study. This Government-funded initiative will provide
support to prepare us for the future. One key benefit of joining the study means we will have
access to a purpose-built CRM system that meets the bespoke needs of MOW. It will provide such
features as:

This study also provides a seat at the table with unprecedented access to the Assistant Secretary
for CHSP and HCP and his team in developing policy around the definition of a meal, determining
the cost of producing a meal, our funding requirements and much more. It is an exciting initiative
to be a part of and we look forward to continuing to work with Department on these critical issues.

We are on a continual journey of discovery as we seek to be an organisation who is deeply
committed to meeting the ever-evolving needs of our community. I would like to thank the Board
for their support and leadership in what has been a year full of change. There is much still to be
done, but I believe that if we continue to keep those we serve at the centre of all we do, our
organisation will see our mission of enhancing our clients wellbeing achieved and be here for
another 55 years.

Neridah Morris
CEO, One Direct Connect Limited
25th October 2023
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Vision: To provide services that enable
our community to remain independent
and connected. 
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We are dedicated to helping you live a
flourishing, independent life
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